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	Expertise of Leader:

The leader demonstrates expertise when  presenting new learning as evidenced by his/her ability to:  
· explain the material 

· provide relevant examples

· clearly identify the critical attributes

· redirect teacher questions when necessary 

· ask higher order  questions 

Leader as Facilitator:

· Begins meeting with link to previous learning and references to the long range plan in a brief and systemic manner.
· Is prepared with appropriate materials and activities that have been applied to cluster members’ students.  

· Provides an agenda with measurable outcomes, aligned assignments, and definitive follow- up.
· Establishes a strong sense of purpose, which connects what they are doing to the classroom and student learning. 
· Effectively and actively assists all members to develop competency during cluster time. 

Member Participation/Preparation:

· All members participate and actively apply learning that increases instructional proficiency in their classrooms.

· Members are prepared and have completed preliminary assignments that are directly connected to the students they teach. 

· During this meeting, significant student information/artifacts are used to inform decisions.
Quality of Content:
· Is part of a logical, clearly defined continuum of teacher learning that increases student learning.

· Is documented with significant increases in student achievement.

Cluster/Classroom Connection:

· There is an immediate application of teacher learning into the classroom as a result of what takes place during cluster.
· Specific M/M classroom follow-up is planned to ensure all members effectively transfer new learning for their students in the classroom.
	Expertise of Leader:

The leader demonstrates adequate knowledge in presenting materials as evidenced by his/her ability to:  
· explain the material 

· provide relevant examples

· clearly identify the critical attributes

· redirect teacher questions when necessary 

· ask higher order questions 

Leader as Facilitator:
· Begins meeting with link to previous learning and references the long-range plan.

· Is prepared with appropriate materials and activities.

· Provides an aligned agenda with outcomes and adequate information.
· Establishes a sense of purpose

· Assists all members to develop competency during cluster time.

Member Participation/Preparation:

· All members participate and actively apply learning to their classrooms.

· Members are prepared and have completed preliminary assignments.

· Significant student information/ artifacts are used/referenced to inform decisions. 
Quality of Content:
· Is part of a logical continuum that increases student learning.

· Is substantiated with documented success that increases student achievement. 

Cluster/Classroom Connection:

· There is application of teacher learning into the classroom as a result of what takes place during cluster.
· Plans are made for M/M follow-up to ensure effective transfer regarding the classroom/cluster connection.
	Expertise of Leader:

The leader does not demonstrate knowledge about materials being presented as evidenced by his/her inability to:  
· explain the material 

· provide relevant examples

· clearly identify the critical attributes

· redirect teacher questions when necessary 

· ask higher order questions 

Leader as Facilitator:

· Begins meeting without adequate link to previous learning through the long- range plan. 

· Is unprepared and without appropriate materials and activities.

· Has no agenda or it is without adequate information.
· Does not establish a purpose as to why members are engaged in the activities/learning. 
· Extends insufficient effort to assist all members in developing competency during cluster time.
Member Participation/Preparation:

· Members do not participate in learning that applies to their classrooms. 

· Members are not prepared to learn.

· Significant student information/artifacts are not used to inform decisions. 

Quality of Content:
· Is not part of a logical continuum that addresses ways of increasing student learning.

· Is not substantiated with documented success that increases student achievement.

Cluster/Classroom Connection:

· There is not a clear crossover into the classroom as a result of what takes place during cluster.
· Plans are not made or are non-specific regarding M/M follow-up that would ensure effective transfer regarding the classroom/cluster connection.


