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	· Team routinely reviews IGPs and cluster meeting records & provides feedback to clusters & to mentor and master teachers responsible for IGP and cluster development.
	· Team usually reviews IGP and Cluster Meeting Records and provides feedback to clusters and to mentor and master teachers responsible for IGP & cluster development.
	· Team infrequently or never reviews IGP and Cluster Meeting Records nor provides useful feedback to cluster members or mentor and master teachers responsible.

	· Team conducts systematic self- monitoring for inter-rater reliability and inflation of evaluation scores.
	· With the aid of the TAP director, team conducts systematic monitoring for inter-rater reliability and inflation of evaluation scores.
	· Team conducts little monitoring for inter-rater reliability and inflation of evaluation scores.

	· Follow-up and decisions are clearly defined & evident in the development of the activities.
	· Follow-up and decisions are clearly defined.
	· Follow-up and decisions are unclear.

	· All of the following components of TAP are functioning at the level of proficient or above as indicated by their own appropriate performance measure:

· Cluster groups

· Implementation of the STEPS

· Individual growth plans

· The school plan
	· Most of the following components of TAP are functioning at the level of proficient or above as indicated by their own appropriate performance measure:

· Cluster groups

· Implementation of the STEPS

· Individual growth plans

· The school plan
	· Few of the following components of TAP are functioning at the level of proficient or above as indicated by their own appropriate performance measure:

· Cluster groups

· Implementation of the STEPS

· Individual growth plans

· The school plan


