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	IGP process includes identified activities within cluster and classroom using all of the STEPS for Effective Learning and includes the following:
	IGP process includes identified activities within cluster and classroom using all of the STEPS for Effective Learning and includes the following:
	IGP process includes identified activities within cluster and classroom using some or few of the STEPS for Effective Learning or includes the following:

	Step One: Identify the Need
Rationale clearly based on specific student data as defined by the cluster and school plans, with links to instructional rubric.*

· Teacher competency area/goal:

· Is measurable in terms of specific student outcomes and teacher outcomes.

· Is clearly defined.
· Leads to specific classroom applications.
	Step One: Identify the Need
Rationale is based on specific student data as defined by the cluster and the school plans.

· Teacher competency area/goal:

· Is measurable in terms of specific student outcomes. 

· Is clearly defined.

· Leads to specific classroom applications.
	Step One: Identify the Need
· Rationale is not based on student data. 

· Teacher competency area/goal:

· Is not measurable. 
· Is poorly defined.
· Does not lead to specific classroom applications.

	Step Two: Obtain 
· New learning comes from credible sources (evidence of proven application showing student growth) and is explicitly connected to student learning need.
	Step Two: Obtain 

· New learning comes from credible sources (evidence of proven application showing student growth) & is connected to student learning need.
	Step Two: Obtain
· New learning does not come from credible sources (evidence of proven application showing student growth) or is not directly connected to student learning need.

	Step Three: Develop  

· With systematic assistance from master and mentors, the teacher follows a learning continuum where he or she observes an exemplary demonstration of a skill, is coached, observed, and assisted to assure effective implementation with his or her students.
	Step Three: Develop
· The IGP includes master/mentor teacher demonstrating/team teaching the new skill in the classroom.
	Step Three: Develop
· The IGP does not include master/mentor teacher demonstrating/team teaching the new skill in the classroom.

	Step Four: Apply 
· Teacher applies new learning in classroom while continually monitoring student work using formative assessments to determine if intervention is effective.  
· Master/mentor teacher continues to provide frequent and high- quality assistance through the continuum of support. 
	Step Four: Apply 

· Teacher applies new learning in classroom, monitoring student work to determine whether intervention is effective.

· Master/mentor teacher continues to provide regular and quality assistance through the continuum of support.
	Step Four: Apply 

· Teacher does not apply new learning in classroom or does not monitor student work to determine whether intervention is effective.

· Master/mentor teacher assistance is either infrequent or of low quality.

	Step Five: Evaluate
· Evidence of and results from teacher activities are measurable in terms of student achievement and teacher growth.
	Step Five: Evaluate
· Evidence of or results from teacher activities are measurable in terms of student achievement.
	Step Five: Evaluate
· There is no evidence of student achievement.


* The goal needs to be set from the school/cluster plan, but the method of getting to that goal (teacher process) can be informed by the rubric.
